


 6 0 0 million people live without access to electricity (A2E) in sub-Saharan Africa (SSA) (IEA, 2022), or8 0 % of the world’s population without A2E.
 Off-grid energy (OGE) is critical to close the A2E-gap in SSA, yet funding levels are insufficient.
 Existing results-based finance (RBF) programs supporting the green mini-grid (GMG) sector suffer fromchallenges and GMG projects end up not being implemented as financing is not available and projectsare often not bankable.
 Private capital is critical in achieving the required investment volumes to achieve universal A2E, butprivate financing sources are limited. Crowdfunding platforms are a key source of funding for the sectorbut have failed to achieve scale.

Introduction to CEI Africa

TheChallenge

 CE I Africa is the One-Stop-Shop for GMG developers and OGE companies, including productive use ofenergy (PUE) companies, to access a grants, a suite of financing instruments and technical assistanceunder a single umbrella. CEI’s integrated process ensures high project completion rates.1. Grant applicants are considered through a commercial lens – focusing on investable projects.2. CEI’s suite of financing options, including concessional capital, construction finance and focus oncatalyzing crowdfunding platforms, provides long-term sources of funding for the sector.
3. CEI’s Technical Assistance furthermore builds capacity of A2E companies and crowdfunding platforms,ensuring projects are brought to completion and increasing the sector’s long-term durability.
 CE I Africa is organized as a Dutch foundation with 100% grant funding with a strong institutional setup ,providing its grant and investment instruments under a regulated professional fund manager.

CEIAfrica’sSolution

Sources: IEA.org, SDG7: Data and Projections; 1. IEA, World Energy Outlook 2022 2
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CEI Africa aims to contribute to long lasting positive change

3
(interconnected)

levels

End-user access to affordable and cleanenergy, productive use of energy

Energy providers – support expansion ofsolutions, making projects bankable

Financial ecosystem – support catalyzingprivate investors to the market includingcrowdfunders and local financiers
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Lessons learned from other programs in the market
Early-stageOGE companiesstruggle raisingcapital from manydifferent fundingsources

GMGs need PUE tobe economicallyviable

One-stop-shopprovides an integratedDD process thatreduces burdens oncompanies

Smart Outcomescomponent supportsdevelopment of PUEstrategies for operatingGMGs

R B F grants ontheir owncannot financeprojects

Companiesawardedgrants are notbankable

Offer a suite of financinginstruments including R B F andoutcome-based grants, debt andT A under a “one-stop shop”umbrella.

Applying a commercial lensidentifies companies/projects thatrequire remedial intervention tosecure financing. T A supportscompanies to become bankable forfuture funding rounds.

Crowdfunders havebeen shying awayfrom OGE companyrisks, suspendinglending for P A Y Gand declining tofinance GMGs

C L Window providesrisk sharing products toCrowdfunders
T A interventions toimprove deal originationand assessmentcapabilities.

Projectsawarded RB Fgrants aredelayed inimplementation

Professional fund manager viewsgrant applicants through acommercial lens. T A interventionsto solve bott lenecks with E&S,permitting, financing etc.
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One-stop-shop approach to support mini-grids from conceptto commercial operations

Concept

ProjectDevelopmt.
 Siteassessments Licensing &permitting ESIA

GrantUptake
 GrantApplication Qualification

Grantagreementexecution

FinancialClose Mini GridConstruct.
Mini GridCommercialOperationsStart 1M 3M

Finish
6 - 9 M 6 M

3-6 M

6 M

Typicaldevelopmentcycle frommeadow toMini Grid

Certain stagescritical due torisks of attrition

Financing
 Financingsolicitation

*Timelines are indicative, and certain processes overlap



CEIA one-stop-shop approach to reduce typical attrition ratesand ensure mini-grids being built!

Concept

ProjectDevelopmt.
 Siteassessments Licensing &permitting ESIA

GrantUptake
 GrantApplication Qualification

Grantagreementexecution

FinancialClose Mini GridConstruct.
Mini GridCommercialOperations

Risk of attritiondue to failure to meet conditionsprecedent for financing &execution after qualification

Start

Finish

High Risk of attrition
due to failure to close financing.Up to 35% failurein some programs

Mitigation by CEIA'sone-stop-shop throughTA and Financing
 Technical Assistance to meetconditions to execution Forgivable Loan to complementequity C L Window loan provides debt

Mitigation by CEIA'sone-stop-shop throughFinancing
 Forgivable Loan to complementequity C L Window loan provides debt R B F Component providesgrants to unlock equity & debt

Financing
 Financingsolicitation

*Timelines are indicative, and certain processes overlap



A holistic approach to address access to energy needs inSub-Saharan Africa

Green Mini Grids and other off-grid companies, incl. PUE

Loan, equity,mezzanine,guarantees
Result-&outcome-based grants

Technicalassistance

CEI Africa as the one-stop-shop forthe off-grid sector

Long term commitment: CE I Afr ica establishedfor 15+ years
Commercia l lens applied to all grant applicants toensure investability of projects
E & S standards in line with international (incl IFC)standards
Managing consortium with long standingexperience deploying blended finance solutions
Subject to EU procurement law
Gender lens integration at multiple levels
Catalyz ing private capital by de-risking privateinvestors
Technical ass istance to improve bankability ofprojects.
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Result- and outcome-based subsidiesneeded to improve bankability of projects innascent mini-grid and PUE sector
Ability to de-r isk private investors(on Crowdfunding platforms) throughhigher-risk and patient capital.
Technical ass istance to strengthen green minigrid developers and other off-grid companies; e.g.financing function, E&S standards
Technical ass istance to support Crowdfundingplatforms in building knowledge and experience inoff-grid sector (particularly mini-grid sector)

CEI Africaenables targetedblended finance

Concessional capital of around USD 28 billionper year is needed to mobilize sufficient privatesector investment by 2 0 3 0 to reach universal energyaccess in Afr ica (IEA’s Afr ica Energy Outlook 2022)

provides

USD~28B
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In 18 months from launching our R B F tenders for GMGs,we have committed all of our initial funding for the RBFWindow.
CEI Africa's RBF program has resulted in the financing of nearly 38 , 000 new minigrid connections being implemented by 7 developers across Mali, Benin, DRC andKenya bringing energy services to more than 190,000 rural and peri urban citizens,more than half of them women, leveraging more than $33M in private investment.
CEI Africa's Smart Outcomes program has already committed financing to24 companies which will distribute over 9 ,000 PUE appliances powered by alreadyoperating mini grids in Mali, Benin, Sierra Leone, Madagascar, DRC, Uganda andKenya, impacting the lives of over 240 ,000 citizens, half of them women, andleveraging over $7M in private investment.
CE I Africa has closed partnerships with three Crowdfunding platforms, committingUSD 9m. Through risk mitigation, T A and deal structuring, CE I Africa supported theavailability of this key source of (retail) funding for the A2E sector.
Through its partnerships with Crowdfunders, CE I Africa is leveraging new sourcesof private capital with a targeted rate of 2x CEI Africa' investment.
8 direct investments made in the GMG, PUE and off-grid C&I sectors, committingUSD 8.2M.

Our results so far
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CEI Africa Structure
Contributors

CEI Africa€ 82,3m

Green Mini-Grids
Off-grid energy companies

Crowdlending (CL) Window€ 36m

RBF Component€ 28,5m SOF Component€ 17,8m

Smart Outcomes Fund (SOF) Window€ 46,3m

Crowdlenders

Pha
se1
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Supporting the off-grid energy
sector together with
Crowdfunders, catalyzing
private capital into the sector

Lean Lending Direct Investments

Off-grid
companies

Green Mini
Grids

Crowdfunders

Sub-debt,senior loans

Off-grid
companies
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Green Mini
Grids

Crowdfunders

CEI Africaoperations:Crowdfundingwindow



CEI Africaoperations:RBFComponent
CEI AfricaRBF Component GreenMini-Grids

End-user:households,MSMEs, women

Odyssey +audits

Information onconnections andreliability for 3 yearsafter commissioning

Access toenergy
Result-basedgrants &TechnicalAssistance

Verification ofresults

Payments of result-based grants are basedon number of connections
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CEI Africa SmartOutcomesComponent
Off-grid energyenterprise/ GMGoffering PUE

End-user:households,MSMEs, women

Odyssey +M&E verifier

Information

PUE andrelatedservices

OutcomebasedGrants &TechnicalAssistance

Verification ofoutput andsocialoutcomes
Information

CEI Africaoperations:SOFComponent

Payment of outcomes-based grants is based onPUE deployment & achievement of agreed impact.
Impact indicators include number. of people reached with PUE equipment, first timeaccess to PUE technology, women’s economic empowerment, among others.

Incentivizing the deploymentand use of renewable energypowered PUE equipment likecooling systems, water pumpsor mills.
PUE is expected to increaseincome generation andemployment in the respectivecommunities.
In addition, PUE is deemed toincrease the energy demandfrom mini grids and tosmoothen the intraday loaddistribution of such mini grids,improving the mini gridbusiness model.
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All productsunder one roof:investments,result- andoutcome-basedgrants and TA.

CE I Africa wasdeliberatelyestablished until2 038 which allowsit to offer patientcapital and have along-term view onand contribution tosector development,something which isneeded given thestage of the industryand growth requiredto reach SDG targetslinked to access toclean energy.

The combinationof the completeproduct offer andlong-term horizonallows CE I Africato supportgrantees/investeesthroughout theirdevelopmentacross differentstages with theadequate productoffer.

Grantees/investees appreciatecomplete offerwhich saves time,efforts andresources havingto liaise withdifferent donorsand having tocomply withdifferent(reporting)requirements.

Consortiumapproach, witheach partnerbringing its ownexpertise,enabling foroffering acomplete suiteof products.

Uniqueness vs other Renewable Energy programs (USPs)

10



Foundation Manager
Impact investment fund manager andadvisor focused on emerging markets with15+ years track record. AuM:€ 1.1B+. HQ in Amsterdam, with localpresence in Nairobi.
Dedicated energy team building on top ofour 15+ years' experience in combininginvestments with TA.
Full-fledged fund services mid- and backoffice (legal, compliance, risk and ESG &impact).
Role CE I Africa
Overall responsibility for management ofthe foundation, impact measurement &reporting, ESG, and management of the TAfacility

Crowdfunding window lead
Africa’s climate venture builder with 10+years of experience investing and supportingoff-grid energy companies in emergingmarkets. HQ in Zurich with regional offices inNairobi , Kenya and Lagos, Nigeria.
22 early-stage investments (4 exits) inPAYGO solar home systems (SHS),commercial and industrial solar, ecosystemenablers, and e-mobility players across 16countries.
Role CE I Africa
Lead of the Crowdfunding window, incl.first point of contact with Crowdfunders,managing the co-investment process withCrowdfunders (pipeline, screening, DD),and portfolio monitoring.

RBF and SOF component lead
Established emerging markets sustainableenergy finance advisor with deep projectfinance expertise. HQ in the U S and regionalpresence in Sub-Saharan Africa.
Raised over USD 1B for renewable energyprojects.
Specialists in off-grid energy risk mitigationand local currency financing – launching theGreen4Access First Lo s s Facility and theGreenStreet Africa DevCo.

Role CE I Africa
Lead of the RBF and SOF component, incl.first point of contact for mini-griddevelopers, application processes,assessment applications, IT platform.

The CEI Africa Consortium – Who we are
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>10 staff1-10 staff1-10 staf f a s of Jan 2025

KenyaTriple Jump - 12Persistent – 11GreenMax – 20
Nigeria
Persistent – 4GreenMax – 8
DRC
Persistent – 2GreenMax – 3

Senegal
Persistent– 1

Uganda
Persistent– 1

Togo
GreenMax – 4

Benin
GreenMax – 2

CAR
GreenMax – 2

Local offices and on-site staff
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Our team
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"CEI Africa's funding through RBFand debt instruments elevated thebankability of the GMGs andunlocked essential constructionfinancing, paving the way toelectricity access for 4,000+underserved rural connections inBenin. With funding from the SOFComponent, OnePower was able tocreate a win-win scenario where localentrepreneurs switched from dieselgrain milling to electric, enhancingthe business case of both theiroperations and OnePower's. ”
Matthew Orosz,C EO of OnePower

PortfolioHighlight OnePower (‘1PWR’) is a vertically integrated GMG developerand operator active in the Lesotho and Benin Republic.
Use of funds: RB F Grants: for the successful construction of 4 GMGsin Benin and the deployment of Productive Use of Energy(PUE) assets. C L Window loan: bridge finance for the construction of 9GMGs in Benin.
Our funding: RB F Component: 1PWR has signed a USD 0.9M RBF contractfor 4 GMGs in Benin. SOF Component: Signed SOF contract for the deployment ofPUE units to local entrepreneurs. C L Window Loan: CEI Africa is contracting a USD 2m bridgeloan for the construction of 9 GMGs in Benin, including theones that received the CEI Africa R B F Component grant.

The impact: With CEI Africa’s support, OnePower will deliver 4 ,000+ newconnections by installing generation, storage, and distributioninfrastructure. The SOF component grant allows the companyto provide Productive Use of Energy assets to customers ofthe communities (e.g. providing mills, sewing machine, etc.) toboost local economic activity.



Catalyz ing private capital:
Catalyzing Lendahand / Energise Africa to lend to theCompany by providing a Convertible Note.InspiraFarms has not accessed crowdfunding before.

Our investment:EUR 1M Convertible Note

The impact:1,650 beneficiaries

19

“CEI Africa’s capital will enable us tocontinue our mission of makingcooling solutions more accessible toagribusinesses of all sizes. Access toquality cooling is fundamental forclients to reduce post-harvest losses,and sell more, at better prices, withlower costs, bringing both economicand climate benefits.”
Julian MitchellC EO of InspiraFarms

PortfolioHighlight InspiraFarms is a productive use of energy (‘PUE’) developerand operator of cold storage units, specifically walk-in coldrooms and pack houses for fresh fruit and vegetables,flowers, and animal protein supply chains in Africa.

Use of funds:CEI Africa’s funding is earmarked for off-grid units:building out their off-grid capability and capacity on thatbusiness segment.



“The detailed technical supportreceived from the CE I Africa teamhas resulted in a compellinginvestment case for our next equityround and will push our mini-gridbusiness to profitability ahead of our5-year plans.”
Vivian VendeirinhoCEO of Kudura

PortfolioHighlight Kudura Power East Africa Ltd. (‘Kudura’) is a GMG developerand operator active in Kenya.

Use of funds: RBF: the construction of 7 GMG's in Turkana, Kenya C L Window loans: the construction of 27 GMG's in Turkana,Kenya
Our funding: RBF: Kudura has received USD 2.8m in RBF, applied forSmart

Outcomes C L Window Loan: CEI signed a loan agreement with Kudura for
EUR 650k and is in the process of providing an additional EUR
2.4m loan facility together with Energise Africa. TA: to support in hiring CFO, a.o.

The impact:
CEI 's funding enables Kudura to add 14,000 connections, byinstalling power generation equipment and extendingpower lines. The beneficiaries include refugees, as well as localhost communities.
Catalyz ing private capital:CEI 's RBF, debt financing and T A is actively supporting Kudura tounlock financing from Energise Africa.
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"With CE I Africa’s support, includingRBF, construction finance andtechnical assistance, EquatorialPower is enabled to construct a minigrid that will meet the massivedemand for reliable and affordableenergy in Bulungu.”
Dario Fallara,CEO of Equatorial Power DRC

PortfolioHighlight Equatorial Power D R C Asse tCo (‘EP’) is a GMG developerand operator active in the Democrat ic Republic of Congo.

Use of funds: RB F Grant: for the successful construction of a GMG inDRC C L Window loan: construction finance for the construction ofa GMG in DRC
Our funding: RBF: EP has signed a USD 2.1M R B F contract for EP’s GMG C L Window Loan: CEI Africa is contracting a USD 1.8m financeloan to finance the construction of Eps GMG Technical Assistance: to support in Environmental and Socialmanagement
The impact: CEI Africa's combined funding enables E P to add 3,500connections by installing generation and storage equipmentand extend power lines. E P focuses on providing ProductiveUse of Energy equipment, e.g. providing cold storage foragriculture and water filtering.
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PortfolioHighlight Renewvia Kenya is a GMG developer and operatoractive in rural Kenya.

Use of funds:
RB F Grant: for the successful expansion and densification of aGMG in KenyaC L Window loan: construction finance for the expansion of aGMG in Kenya
Our funding:
RBF: Renewvia has signed a USD 4.2M RBF contract for GMGdensificationC L Window Loan: CEI Africa is providing a USD 4.475M loan tofinance the expansion of Renewvia’s GMG.
Technical Assistance: to support in Productive Use of EnergyMarket assessment
The impact:
CEI Africa's combined funding enables Renewvia to add 14,000connections by expanding their generation and storage capacityand extending their grid power lines. Renewvia also focuses onproviding Productive Use of Energy equipment, e.g. providingcold storage for fish storage.
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Africa is a positive step forward for bothEnergise Africa and Lendahand, helping usde-risk investment for our community ofinvestors.
It will also further our drive to enter intomore impactful sectors, enabling retailinvestors to support organisations inemerging economies acceleratingachievement of the UN SDGs."
Lisa Ashford, CEO of Energise Africa

What our crowdfunding partners say

”Having this new pa
“

rtnership with
CEI

“The CEI Africa Fra
“

mework
Agreements

strengthens Lendahand’s and EnergiseAfrica’s ability to execute on the jointpipeline and continue the growth of theplatforms’ off-grid energy portfolios.
Lendahand and Energise Africa arecommitted to financing companies in theaccess to electricity sector. CE I Africa’sfunding will help us de-risk crowd loans onour platforms, benefiting our manyinvestors. We are also grateful to CEIAfrica for the Technical Assistant grant, asthis will enable us to explore new marketsand new sectors.”
Daniel van Maanen, CFO of Lendahand

Africa as the new partnership will act as acatalyst for more investments into thesolar energy sector.
More private investments need to beunlocked and this will support andstrengthen our capacity to invest in thesector and help de-risking the projects forour retail investors.”
Sam Manaberi, CEO & Co-founder of Trine

“We’re delighted to
“

partner up with
CEI
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What our grantees and investees say

“This collaboration
“

will strengthen
rural
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electrification efforts in Mali. It signifies aconsiderable milestone, reaching nineadditional villages and 3 , 500 residents.
Access to productive electricity is vital, asit enables socio-economic developmentacross various domains for thecommunity.”
Moez Zouaoui, Country Coordinator forWeLight Mali.

“CEI Africa’s R B F pr
“

ogram expedites
our

ability to bring 24/7 renewable energy tothousands in Goma, DRC, and transformschallenging sites into viable investments.CE I Africa’s support is crucial for de-riskingand unlocking new projects in fragile settings.
CE I Africa’s DRC funding was perfect. Theirsupport aligns with our equity round,propelling our metro-grid business toprofitability and long-term sustainability. Ourpartnership not only provides world-classenergy services but also decarbonizesexisting sources, building resilient, sustainablecommunities.
Together with CEI Africa, we’ll help unlockCongo’s incredible human potential byproviding access to catalytic energyinfrastructure.”
Jonathan Shaw, Co-Founder & CEO of Nuru

“We are thrilled to p
“

artner with CE I
Africa

to make further progress towards meetingthe massive demand for reliable andaffordable energy in Kakuma RefugeeCamp and Kalobeyei Settlement.
We look forward to seeing what the highlyinnovative refugees and host communitymembers in this area do with ourelectricity.”
Douglas Cox, Director of African ProjectDevelopment of Renewvia Energy



Contact us
Stichting Clean Energy and Energy Inclusion for Africa (CEI Africa)Foundation Manager Triple Jump B.V.
Alina Vinogradovaavinogradova@triplejump.eu
Jan-Henrik KuhlmannJkuhlmann@triplejump.eu
Mensinge 781083 HG AmsterdamThe Netherlands
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Disclaimer
This material (the “Material”) is solely for the use of the recipient who has received it directly from Stichting Clean Energy and Energy Inclusion forAfrica for information and discussion purposes only. It is to be treated strictly confidential. This Material and any information contained hereinshould not be copied or circulated, in whole or in part, without the prior written consent of Stichting Clean Energy and Energy Inclusion for Africa.This Material does not constitute an offer or solicitation, nor is it the basis for any contract for the purchase or sale of any investment, security orproduct.
This Material has not been reviewed, approved or disapproved by any regulatory authority in any jurisdiction. The distribution of this Material incertain jurisdictions may be restricted by law. It is not for use by members of the public (within the meaning of EU Regulation No 575/2013 or anyother equivalent rules), consumers or retail customers under any circumstances. Stichting Clean Energy and Energy Inclusion for Africa disclaimsany and all liability relating to a decision based on or for reliance on this Material. By accepting this Material, the recipient represents that it is not amember of the public (within the meaning of EU Regulation No 575/2013 or any other equivalent rules), consumer or retail customer and that it isable to receive this Material without contravention of any applicable legal or regulatory restrictions in the jurisdiction in which it resides or conductsbusiness. Stichting Clean Energy and Energy Inclusion for Africa does not accept any responsibility for ensuring that a recipient complies withapplicable laws and regulations.
The information set forth in this Material does not purport to be complete and is subject to change without notice. This Material shall not bedeemed to constitute investment advice and/or tax, accounting, regulatory, legal or other advice and it should not be relied upon as the basis for adecision to enter into a transaction or as the basis for an investment decision. The recipient is urged to consult with its own advisers with respect tolegal, tax, regulatory, financial, accounting and other matters concerning any investment decision.
This Material does not constitute investment advice, an offer to sell or a solicitation of an offer to purchase interests. Any such offer or solicitationshall be made only under a bilateral, separate agreement with Stichting Clean Energy and Energy Inclusion for Africa in compliance with relevantlaws and regulations.


